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Studies
Background, objectives, conditions and parameters
Whether new-build or renovation, projects in a 24/7 environment are long-running and costly. The background, objectives, conditions and parameters have to
be clearly defined before work starts because the ideas and wishes of the people
involved often diverge quite widely.
Not infrequently, there are technical reasons

tion criteria for the project, along with po-

cause a system has exceeded its useful life,

mates of costs and deadlines.

for renewing a control center, for instance be-

spare parts are no longer available, or support has been discontinued. With additional
requirements to be met, more workplaces are
often needed.

A control center performs a large number of

time-critical processes and different functions, which are supported by various techni-

cal systems. If one factor changes, the others

tential solutions, as well as approximate estiWithin a reasonable cost framework, an assessment will be made of where the project

boundaries lie, which of the people affected

should be involved, and which objectives are
to be pursued within which time period. The

project process, dependencies, opportunities
and risks are also addressed.

are also affected. Building a new emergency

Conrom’s expertise

poses interdisciplinary challenges, above all

cord through working on different projects

call center or renovating a command room
in terms of technical planning.
The advantages for you

A preliminary study gives everyone involved
a solid basis to get a better understanding of

the tasks ahead. The study provides evalua
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Conrom has built a broad and proven track reand is familiar with the complex interactions
that take place in a control center. As custom-

er, you will be involved and kept up-to-date

on progress and interim results and can follow first-hand how the study evolves.
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■■ 24/7 projects are long-

running and costly.

■■ Objectives, conditions and

parameters have to be
clearly defined.
■■ Preliminary studies provide
you with the basis for
making decisions on your
24/7 project.
■■ Conrom has a proven track
record and is familiar with
the complex interactions.
Contact
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christian.spaelti@conrom.ch
+41 43 211 99 69

