Services

Projects
Structured approach
A structured approach is crucial to meet the challenges of any control center conversion or new-build. This method is called project management. It allows us to
carry out tasks in a given timeframe and within a specified environment with
limited resources. Projects will succeed if the magic triangle of costs, deadlines
and functions can be held in equilibrium throughout all phases.
Projects are by definition individual organiza-

The advantages for you

they interface frequently with other organi-

individual phases, and complex projects into

tional undertakings. In a 24/7 environment,
zational units and projects and have a recip-

rocal¬ impact – which may be either positive

or negative. These impacts can be controlled
by following a project-specific risk management plan.

The project process is standardized: To begin

with, the strategy is defined and tested for

feasibility. The subsequent preliminary study

Projects of longer duration are divided into
subprojects. This gives you a guarantee that

your projects remain manageable and controllable. An additional benefit of dividing

into phases and subprojects is that interdisciplinary projects are made transparent for
everyone involved and the expert teams can
process findings faster.

describes the parameters, objectives and risks

Conrom’s expertise

dications of costs and deadlines. During the

aging complex projects in an international

of potential solutions, in some cases with inproject design phase, the selected solution
is mapped out and tenders are subsequently

invited. The most economic solutions can be
achieved if a lot of suitable providers submit

offers. The final project phase (realization)
comprises implementation and construction.

CONROM AG
Balz-Zimmermannstr. 7
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Conrom are specialists in planning and manenvironment. All employees are certified pro-

ject managers. They have been involved in all
phases of various 24/7 projects – with and
without GATT/WTO tenders – as project man-

agers, developer representatives, or on the
provider side.

Tel. +41 (0)43 211 99 69
info@conrom.com
www.conrom.com

■■ Conrom are specialists in

managing complex projects
in an international environment.
■■ The key to a successful
project is keeping costs,
deadlines and functions in
sync.
■■ Conrom employs only certified project managers with
experience in all project
phases.
Contact
Christian Spälti
christian.spaelti@conrom.ch
+41 43 211 99 69

